
GLS Youth Suicide Prevention  

Implementation Team – Be the 1 Carroll County – December 16, 2024, 12:00-1:30pm 

Register in advance for this meeting: 
https://us02web.zoom.us/meeting/register/tZMscumvpzsoH9fCbMtMlsm7ce7NPMn74aDy  

 

NAMI-NH, Northern Human Services & Carroll County Coalition for Public Health 
Garett Lee Smith Grant – NH Nexus Project 2.0  
 
 

Agenda  

-Introductions of team members around the table 

This may be the last official grant-funded meeting of our Youth Suicide Prevention Team. Our Garrett Lee Smith Grant 

with NAMI NH, known also as the NH Nexus Project 2.0 began in 2020. 

Today’s meeting, we aim to give a broad overview of: 

1. Where we have been and what we have accomplished. 

2. Where we would like to go from here. 

 

 

Mckenzie Webb  Care Liaison for the Garrett Lee Smith Grant, 
Northern Human Services, mwebb@northernhs.org  

Susan Ward  Manages the Garrett Lee Smith Grant, NAMI NH, sward@naminh.org  

Brianna Valdepena  Family Liaison at Paul School and District Suicide Prevention Coordinator for 
SAU 101, Brianna.valdepena@sau101.org  

Heather Souther Wellness Counselor, Brewster Academy, hsouther@brewsteracademy.org  

Pete Ntourntourekas  Community Engagement- Children’s Behavioral Health, 
New Futures - peter@new-futures.org  

Amanda Goddu  Outpatient LCSW, Huggins Hospital, agoddu@hugginshospital.org  

Julie Lanoie  Executive Director, Tamworth Community Nurse Association, 
jlanoie@tamworthnurses.org  

Caleb Gilbert Director of Public Health, C3PH, caleb.gilbert@graniteuw.org  

Jen Thomas  Prevention Coordinator, C3PH, jennifer.thomas@graniteuw.org  

Emily McArdle  Young Adult Outreach, C3PH, u25carrollcounty@outlook.com  
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Grant Objectives 

 

We set out to help our community 
to… 

Highlights Next steps beyond the grant? 

1. Recognize Risk Factors and 
Warning Signs. 

a. CONNECT Trainings 
b. Distribute Information 
c. Awareness Activities 
d. Connect individuals to 

the Care Liaison, 
McKenzie Webb 

e. Other suicide prevention 
trainings  

 

 

a. Over 600 trained in 2024, many 
more over the life of the grant. 
Carroll County now has CONNECT 
Trainers moving forward. 

b. Many public events, health fairs, 
school open houses, Pride 
Festivals, email blasts, social 
media campaigns. Creation of 
resource guides, www.c3ph.org  

c. See above. 
d. McKenzie Webb built referral 

networks and connections 
1. Mckenzie is not currently 

taking referrals. If the grant 
receives an extension, her 
work will continue.  

e. Social media 
f. Resource table events at schools 

and youth service organizations  

 

a.  E-learning slots – Last chance 
to access CONNECT eLearning 
modules, no cost self-paced 
course. Different versions are 
available, can be done over the 
course of 2 weeks. See attached 
flyer and please share. Reach 
out to Jen/Catalina if you or an 
organization you know are 
interested. The slots will be 
available until Jan. 14 (if you 
begin it before Jan. 14, you will 
still be able to complete it after 
Jan 14). Susan does not believe 
it provides CEUs.  

b. Many people on this call were 
trained in CONNECT and can 
provide it to others.  

2. Increase Knowledge and Use of 
Evidence Based Practices 

a. CALM Training 
b. Update organization 

protocols 
c. Screenings 
d. Safety Planning 
e. Compassionate care and 

follow up in youth 
serving organizations 

 

a. CALM training October 2024. We 
have access to CALM trainers 
forward. 

b. Protocol updates documented at 
SAU 9, SAU 45, SAU 49, SAU 101, 
Brewster Academy, Memorial 
Hospital, Northern Human 
Services Mobile Crisis Team 

c. Screenings happening at primary 
care offices, other? 

d. Safety planning is part of CALM 
training 

e. Ask the Question- To identify and 
provide appropriate practices  

 

3. Collaborations with Stakeholders 
a. Promote 988 NHRRAP 
b. Promote peer support 

opportunities 
c. Collaborate with regional 

Mobile Crisis Team at 
NHS 

 

a. Regular distribution and 
promotion of 988, NHRRAP 

b. Peer Support: Nov 23 Survivors of 
Suicide Loss Event, and start-up of 
a support group in Tamworth 

c. Rich Melillo, Mobile Crisis Team 
has been active in 

 

http://www.c3ph.org/


d. Strengthen community 
and natural supports for 
youth. 

communications and 
collaborations with our team. 

d. Strong access to caring adults in 
school settings, primary care, 
youth serving organizations 

4. Create a culture of Hope and 
Help Seeking 

a. Safety in media 
messaging 

b. Events to promote 
Mental Health and 
stigma reduction 

c. Elevate lived experience 
voices 

 

a. Conway Daily Sun has 
communicated commitment to 
safe messaging 

b. Kennett High School Mental 
Health Fairs, White Mountains 
Pride Festivals, White Horse 
events. Various guest speakers at 
Be the 1 Team Meetings. 

c. Nov 23 Survivors of Suicide Loss 
Event. 

 

5. Next Steps for the 
Implementation Team-  
 
Group decision regarding future 
meetings? 

 
 
Jennifer Thomas 
Jennifer.thomas@graniteuw.org  
 
Catalina Kirsch 
catalina.kirsch@graniteuw.org  
 

 

a. Discussion about the group 
continuing to meet as a stand-
alone meeting for youth 
suicide prevention or 
combining this group with 
some of our other stakeholder 
meetings (e.g. Carroll County 
Responds to SUD or Youth 
Substance Misuse Prevention 
Subcommittee).  

b. We will continue with the 
ISOSL Day event on the 
Saturday before Thanksgiving 
with help from AFSP- this 
group could work together on 
this.  

c. Capital Region has a 
Community Action Leadership 
Team which is an established 
group that has similar 
objectives/goals as the GLS 
grant (along with goals relating 
to substance misuse 
prevention). They are planning 
on morphing their GLS 
implementation team into that 
group. C3PH has CC Responds 
to SUD meeting and Youth 
Substance Misuse Prevention 
Subcommittee- We could add 
objectives about youth suicide 
prevention into those 
meetings and include the 
people who have been 

The group agrees that these 
meetings are helpful and to 
meet in February (Wednesday, 
February 19, 12pm) to 
brainstorm ideas about how to 
keep these meetings going and 
what to do with them. We will 
discuss how to include youth 
suicide prevention in our other 
work/meetings, what goals and 
objectives we’d like to work on, 
who to get involved, and how 
we can continue to promote 
suicide prevention within our 
capacity (without the grant).  

 

Register for Feb 19 meeting  
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involved in Be the 1 in those 
meetings. 

d. Feedback/ideas from the 

group: 

1. These meetings are 

helpful to get together 

to hear what’s going on 

in the community and 

what community 

partners are doing.  

2. Could work together to 

organize broader 

community events.  

3. These meetings are 

important to provide 

spaces where 

organizations can 

collaborate and stay 

connected in a unified 

way.  

4. The emails from 

Catalina with all the 

events happening 

around the area were 

very helpful and made 

it easy to share events, 

information, and 

resources. 

5. Could bring in different 

stakeholders- e.g. 

Rapid Response, 

Recovery Centers, etc.  

6. Could connect with 

Getting to Y groups, 

e.g. at 

Moultonborough. 

e. Feedback/ideas from Susan: 
1. Brainstorm different 

goals and objectives. 
2. Brainstorm different 

collaborators- e.g. first 
responders, clergy, 
faith leaders.  

3. Postvention- There is a 
need for postvention 
trainings and 
plans/procedures with 
best practices, e.g. for 
schools and for the 
whole state (what to 

 

 

 

 

 

 

 

 

 

 

 

 

Jen will send Amanda info about 
Alternative Peer Groups. Flyer is 
also attached below.  

 

 

 

 

 

 

Brianna will reach out to C3PH 
about the Community Helpers 
training. 

 

 

 

 

 

 



do after a suicide, 
memorial guidelines, 
etc.) Could reach out 
to Elaine or Anne at 
NAMI NH or DBHRT. 
The Suicide Prevention 
Council (quarterly 
meetings, open to 
anyone) is talking 
about creating a 
Suicide Postvention 
Workgroup. Funeral 
directors and faith 
leaders are often 
involved in 
postvention.  

4. Young adults are a 
high-risk group. 
Training with 
Apprenticeship NH 
had to be cancelled, 
but hoping for the 
extension to 
reschedule it. (Idea to 
connect this age group       
with peer support 
agencies. Amanda 
would like more info 
about Alternative Peer 
Groups.) 

5. Carroll County now 
has a lot of great 
trainers- Would be 
great to keep 
providing these 
trainings (Connect, 
Mental Health First 
Aid, CALM, etc.). NAMI 
NH is working on a 
Training Community of 
Practice.  

f. Brianna- Jan or Feb.- Planning 

on holding a Community 

Helpers training with the Rec 

Program in Wakefield, 

administrators were talking 

about making this an annual 

training event to invite 

stakeholders to. C3PH is happy 

to help/support this in any 

way.    



g. Susan’s position- Susan will 

transition to a role more 

involved with trainings at 

NAMI NH. 

h. Julie- Tamworth Community 
Nurse Association has a brand 
new and accessible space that 
can be used for 
events/trainings for free, can 
comfortably hold around 20 
people. Located centrally in 
Carroll County, in Tamworth. 
FMI: 
jlanoie@tamworthnurses.org  

Awareness Campaigns 
 

December 

- Seasonal Depression Awareness 
- Holiday Season support and self-care 
- Dec 3 Int’l Day of Disability 

January 

- Mental Wellness Month 
- Jan 3 Mind-Body Awareness Day 
- Jan 15 MLK Jr Day, justice, equity, service 
- Jan 27 Holocaust Remembrance Day 

February 

- Black History Month 
- National Eating Disorder Awareness Feb 26- Mar 1 

March 

- Self Harm Awareness Month 
- Disability Awareness Month 
- World Teen Mental Wellness Day 
- Transgender Day of Visibility 

April 

- National Counseling Awareness Month 
- Stress Awareness Month 
- April 16 World Semicolon Day 

May 

- Mental Health Awareness Month 

Find more online at https://my.nami.org/NAMI/media/NAMInet/Outreach-
Partnerships/Awareness-Calendar-2024-25.pdf 

https://www.samhsa.gov/newsroom/observances/suicide-prevention-month 

https://988lifeline.org/promote-national-suicide-prevention-month/ 
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health literacy resources for health professionals  

Resources attached to share: 

1. CONNECT eLearning Offer Flyer.  
2. PTSD and Secondary Trauma Dec 19  
3. NH MHCAP Educators Wellness ECHO. See flyer. 
4. NH LSW/LSWA  LSW and LSW-A Information (behavioral health workforce 

pathway) 
5. Alternative Peer Groups 
6. Veterans Food Assistance Program 
7. Online Narcan training and distribution order 
8. Keep Moving NH – Carroll County Mobility Management resources 
9. YRBS Infographics, for school leadership 2 pages, for parents/public 2 pages 
10. Naloxbox Installation 
11. Foster Parent Support Group 
12. Kinship Caregiver Support Group 
13. Anti Oppressive Practices Child Behavioral Health ECHO 
14. New Futures Advocacy Trainings Winter 2024-2025 
15. See list of resources at https://www.c3ph.org/resource-center/resource-

guides 
16. See list of resources at https://linktr.ee/c3phnh  

 

 

 

Next meeting 

You are invited to a Zoom meeting.  

When: Feb 19, 2025 12:00 PM Eastern Time (US and Canada)  

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZMscumvpzsoH9fCbMtMlsm7ce7NPMn74aDy  

After registering, you will receive a confirmation email containing information about joining the meeting. 

https://health.gov/our-work/national-health-initiatives/health-literacy
https://www.c3ph.org/resource-center/resource-guides
https://www.c3ph.org/resource-center/resource-guides
https://linktr.ee/c3phnh
https://us02web.zoom.us/meeting/register/tZMscumvpzsoH9fCbMtMlsm7ce7NPMn74aDy


 

https://www.c3ph.org/initiatives/youth-suicide-prevention/online-training-modules


 



 
 



 



NH LSW/LSWA  LSW and LSW-A Information (click here to download the info sheet)  

July 2024  This video can answer many of your questions about LSW and LSW-A 

▪ Why tiered licensure? 

Billing requirements from insurance providers for licensure 
to provide/receive care 

Professional development & career ladder 

▪ LSW covers primarily case management and counseling: Psychotherapy, top signature on treatment plans, differential 

diagnosis are NOT in the scope of practice for LSW’s 

▪ LSW (Licensed Social Worker) 

Attend and graduate from an accredited BSW program 2 years/100 hours of supervision 

UNH and Plymouth State (St. Anselm College working 
towards this also) 

ASWB BSW Exam required 

Supervision agreement on file and approved by Board of 
Mental Health Practice 

You can sit for the exam once you’ve been supervised 
for 18 months 

Supervision Agreement in on OPLC website under 
“Education” 

You can find the request to sit for the exam on the 
OPLC website under “Education” 

Can be someone outside the organization (off-site 
supervisor) 

Application for the full license at the end of the two 
years 

You will receive your LSW-C (Licensed Social Worker - Conditional) once the supervision agreement is on file 

▪ LSWA (Licensed Social Work Associate) 

For people who have attended a program other than a BSW 
(AA, BA, BS) with courses in human services 
(psychology, addiction, etc.) 

You will receive your LSWA-C (Licensed Social Work 
Associate - Conditional) once the supervision 
agreement is on file 

Supervision agreement on file ASWB BSW Exam (ASWB might be able to offer 
an associate’s exam, stay tuned) 

Supervision Agreement in on OPLC website under 
“Education” 

You can sit for the exam once you’ve been supervised 
for 18 months 

Can be someone outside the organization (off-site 
supervisor) 

You can find the request to sit for the exam on the 
OPLC website under “Education” 

If Bachelors (BA/BS degree): 2 years/100 supervision hours 
(from an LICSW, LCMHC, LMFT) 

Bachelor’s degree - 4000 hours of work, no fewer 
than 2 years 

If Associates (AA) degree: 3 years/150 supervision hours 
(from an LICSW, LCMHC, LMFT) 

Associate’s degree - 6000 hours of work, no fewer 
than 3 years 

Sometime between when your supervision agreement is on file and when you complete the required supervision 
hours, you will need to complete a 30-hour training (prior to full licensure) 

What if I’ve been practicing for 10 years and have already have supervision but no supervision agreement on file? 
Submit a request to the Board for a waiver 

If you are in between your MSW and LICSW with a supervision agreement on file, you will have your LICSW-C 
(Conditional) 

Conditional licenses can only be renewed once 

 

You can find the rules, application, and supervision agreement information on the NH Board of 
Mental Health Practice website.  https://www.oplc.nh.gov/board-mental-health-practice 

You can find the application here . On the top of the form where it says "Profession for which application is being filed" you will 
put "Conditional Social Work License". Some parts of this application will not apply to you and you can leave those parts blank. 

 

https://naswnh.socialworkers.org/Professional-Development/LSW-LSWA
https://naswnh.socialworkers.org/Portals/33/Tiered%20Licensure%20notes.pdf?ver=etBGifmZRjGo8iXL8aeWKg%3d%3d
https://www.youtube.com/watch?v=Kt2gPtvS6Ts
https://www.oplc.nh.gov/board-mental-health-practice
https://www.oplc.nh.gov/sites/g/files/ehbemt441/files/inline-documents/universal-initial-application-revised-6-6-2024.pdf


 

 

 



 

 

 

 

 

 

 



 



 

Working together to create a regional transportation network for everyone. 

 

About Carroll County Regional Coordination Council 

The Carroll County Regional Coordination Council, or CCRCC, is a group of 
transportation and human service providers, municipal officials, businesses, and 
citizens who seek to develop diverse transportation options to serve the needs of 
residents of all ages and abilities in the Carroll County region. 

Service Area 

Ossipee, Effingham, Tamworth, Madison, Tuftonboro, Albany, Conway, Bartlett, 
Moultonborough, Freedom, Wolfeboro, Hart’s Location, Sandwich, Eaton, 
Chatham, Jackson, Hale’s Location 

 

The Role of the Carroll County RCC is to: 

• Guide the development and coordination of community transportation services 
and information within the CCRCC area, 
• Collaborate with and support regional transportation coordinators and/or 
mobility managers in the delivery of community transportation services, 
• Advise community officials, philanthropic organizations, business leaders, and 
institutional leaders of the need for a coordinated approach to community 
transportation services, 
• Monitor the implementation of a regional system of coordinated transportation 
services that provide all citizens access to services within the region and 
surrounding areas, 
• Seek out additional public and private funding sources to support mobility 
management and transportation coordination efforts, 
• Communicate with the State Coordinating Council for Community Transportation 
(SCC) on existing and future policies affecting community transportation services, 
and 
• Assist in the selection and guidance of a regional Mobility Manager who will be 
responsible for increasing coordination of services and improving the quality of 
services available within the region. 

Mobility Manager 

Scott Boisvert 
Mobility Manager, Region 2 

(Carroll County) 
Phone: (603) 723-4318 

Email: sboisvert@tccap.org 

FMI 

https://keepnhmoving.com/ 

and 

Carroll County Transportation 
Guide 2021 

Carroll County (Region 2) 
Transportation 

 

Members 

• Carroll County Coalition for Public Health 
• North Country Council 
• MWV Economic Council 
• Adult Day Center 
• The Gibson Center for Senior Services 
• CCRVSP 

• Tri-County CAP 
Carroll County Adult 
Education 

• Maine Health 
• Ossipee Concerned 

Citizens 
 

• White Horse Recovery 
• NH Community 

CareGivers 
• Interlakes Community 

CareGivers 
 

tel:6037234318
mailto:sboisvert@tccap.org
https://keepnhmoving.com/
https://www.c3ph.org/assets/pdf/Transportation_Service_Directory_Final_V1_2021_08.pdf
https://www.c3ph.org/assets/pdf/Transportation_Service_Directory_Final_V1_2021_08.pdf
https://keepnhmoving.com/region/region-2/
https://keepnhmoving.com/region/region-2/
https://keepnhmoving.com/


 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

https://unh.az1.qualtrics.com/jfe/form/SV_a2XrqOtoEymP87c


 

 

https://new-futures.org/trainings

