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Carroll County
Regional Public Health Network
Annual Public Health Advisory Council Meeting
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Agenda

 Continental Breakfast & Welcome
• 8:30 – 9am

 Review of Carroll County Public Health Network and Community Health Priorities: 
Where we have been and where we are headed. C3PH Team 
• 9 – 10:15am

 Review of New Futures Policy Priorities. New Futures Team
• 10:15 -10:45am

 Wrap-up and end of meeting networking 
• 10:45 – 11am 
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Carroll County Coalition for Public Health

Staffing: 
Caleb Gilbert, Director of Public Health 
Catalina Kirsch, Continuum of Care Facilitator
Jen Thomas, Substance Misuse Prevention Coordinator
Lindsay Richardson, Public Health Emergency Preparedness and Response 
Coordinator 
Soyla Hernandez, Community Heath Worker
Linda Burns, Volunteer Coordinator
Emily McArdle, Young Adult Public Health Consultant 

Structure: 
Granite United Way – Fiscal Agent/Parent Organization
Public Health Advisory Council Leadership Team
Community Health Improvement Plan
State Contracts 

Funding:
NH DHHS Contracts: DPHS and BDAS
Charitable Funds

Granite United Way
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Carroll County Coalition for Public Health

Community Health Improvement Plan Priorities: 

Access to Comprehensive Physical Health Services
Access to Comprehensive Behavioral Health Services
Healthy Aging
Healthy and Thriving Early Childhood Experiences 
Public Health Emergency Preparedness Across the Lifespan

Capabilities: VACCINATION CLINICS, EMERGENCY OPERATIONS PLANNING, EMERGENCY RESPONSE, MEDICAL
RESERVE CORPS AND COMMUNITY EMERGENCY RESPONSE TEAM, EMERGENCY RESPONSE TRAINING, CONVENING
AND FACILITATING PARTNER MEETINGS, NALOXONE DISTRIBUTION AND OD PREVENTION, SUBSTANCE MISUSE
PREVENTION TECHNICAL ASSISTANCE AND TRAINING, SUICIDE PREVENTION PLANNING AND TRAINING, 
COMMUNITY HEALTH WORKER, PUBLIC HEALTH ADVISORY COUNCIL, COMMUNITY HEALTH IMPROVEMENT
PLAN, COMMUNITY HEALTH NEEDS ASSESSMENT, DATA ANALYSIS, EARLY CHILDHOOD COALITION FACILITATION
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Community Health Improvement Plan Priorities

Access to Comprehensive Physical Health Services

C3PH Team Member: Soyla Hernandez
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Community Health Improvement Plan Priorities

Access to Comprehensive Behavioral Health Services

C3PH Team Members:
Jen Thomas 
Catalina Kirsch
Emily McArdle 
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Community Health Improvement Plan Priorities

Healthy Aging

C3PH Team Member: Caleb Gilbert 
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Community Health Improvement Plan Priorities

Healthy and Thriving Early Childhood Experiences 

C3PH Team Member: Caleb Gilbert 

7

8



5/22/2024

5

Granite United Way
Graniteuw.org

Community Health Improvement Plan Priorities

Public Health Emergency Preparedness Across the Lifespan

C3PH Team Members: 
Lindsay Richardson
Linda Burns
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Update from New Futures

Jillian Andrews Dubois

Lauren Martin

https://new-futures.org/
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Carroll County Coalition for Public Health

www.c3ph.org

Office Phone Number: 603.301.1252
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