
Carroll County Youth Wellness Team 
Agenda 
 
Time: 1200 PM  Eastern Time Every month on the Second 

Tuesday 

Register on Zoom: 

https://us02web.zoom.us/meeting/register/Nj8REH_vQgasV

KQ2-aR6Ng  

 

fmi  jennifer.thomas@graniteuw.org  

 

 

Attendees 

Name Organization 

Sara Rodriguez School Nurse, Madison Elementary School 
Shannon Cloos School Social Worker, Kingswood Regional High School and Middle 

School  
Laurie Raymond Student Outreach Counselor, Inter-Lakes School District 
Crystal Sawyer Executive Director, Carroll County Adult Ed 
Sarah Cain Community Engagement Coordinator, New Futures, scain@new-

futures.org  
Alex Farley Family Support Liaison, Kennett High School 
Marti Bolduc School Social Worker, Moultonborough School District  
Sonjia Tainter  NH Afterschool Network, Project Director, stainter@seresc.net  
Jen Thomas Prevention Coordinator, C3PH 
Catalina Kirsch SUD Continuum of Care Facilitator, C3PH 
Emily McArdle Outreach, C3PH  

 

1. Welcome Back 

a. Introductions 

2. Slide Show 

a. Youth Wellness Team mission overview 

• Combined youth suicide prevention team and substance use prevention team 

to meet the needs of youth in our community 

• Jen will send out slides and document with mission, vision, and objectives  

b. Review of priority discussion- Send the slides out to the group  

• Need for increased family supports 

• Addressing poor mental health  

• Wraparound supports for families 
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• Improving help-seeking behaviors and self-advocacy skills 

• Increase in bullying- Look at recent YRBS data 

1. Share youth PSA on bullying 

• Public health messaging awareness 

c. CC YWT action planning 

3. Discussions 

a. Priority area alignment  

• Priority areas are still relevant 

• Ongoing barriers for families to access the services and resources in our 

rural area stands out as a priority 

• Group liked the emphasis on families, and the focus on bringing resources 

together and making them more accessible for families so they know what 

resources are available 

• Sad to hear about lack of awareness on public health and public health 

messaging- need to make that more out there for youth and families 

• Group would like to see the list of priorities, slides, and the summary 

b. Group discussion about priority areas: 

• Priority area one: Need for increased family supports 

1. Sara/Madison- Madison Elementary focuses on family support, will 

try to find any resources families need. Lists of any resources would 

be helpful.  

a. C3PH has many resources. Find our resource guides at 

https://c3ph.org/resources/  

2. Laurie/Inter-lakes- Trying to create a tool for centralized lists and 

resources for mental health plus other resources like camp resources, 

etc. to make it more accessible to staff in the school so that they can 

search by mental health or housing, so that anyone can offer resources 

in the moment. 

a. See C3PH resource guides at: https://c3ph.org/resources/  

• Priority area two: Addressing poor mental health 

https://c3ph.org/resources/
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1. Sara/Madison- The guidance counselor works with the students to 

provide counseling and on every aspect of mental health and with 

siblings and between parents and families. Success classes (classroom 

guidance classes) work on mental health and bullying in every grade. 

2. Marti/Moultonborough- Did awareness for Suicide Prevention Week at 

the start of the school year. Works with school staff on basic needs. 

School counselors do classroom lessons in elementary school on social 

and emotional health and bullying, middle school does Core program, 

and high school does Character Strong program that touches on social-

emotional learning. Red Ribbon Week coming up as another 

awareness event. 

a. C3PH is always available to come table at schools and events 

i. Shannon is interested in C3PH coming to Kingswood- 

Jen will email Shannon 

• Priority area three: Wraparound supports for families 

1. Gov. Wentworth school district is working on a grant to help create 

hubs of services within the school district  

2. NH Care Connections- Resource Referral- A Navigator will respond to 

help you connect to resources throughout NH (housing, food, 

transportation, etc.) https://www.dhhs.nh.gov/programs-services/nh-

care-connections/request-connect-navigator 

a. Send out the Care Connections rack card PDF 

• Priority area four: Improving help-seeking behaviors and self-advocacy 

skills 

a. Jen- Working with NH Perinatal Quality Care Collaborative to 

build a presentation for new families about health literacy 

• Priority area five: Increase in bullying 

1. Jen- Working with Starting Point to build a way to better train other 

organizations that work with youth that don’t necessarily get trained as 

much as school staff  

2. Schools working with guidance on social emotional learning 
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3. Sara/Madison- Has had Lisa from Starting Point come in to do 

presentations on healthy and unhealthy relationships along with 

bullying 

a. If anyone else is interested in this, reach out to Jen who can 

connect you to Lisa and Starting Point 

• Priority area six: Public health messaging awareness 

1. C3PH is working with Wolfeboro Community TV to produce a 4-part 

series on our local public health work. Recording will be streamed on 

WCTV and will be on YouTube and can be shared. Four 30-minute 

segments on what is public health and how we do it locally, with each 

segment showcasing one of our 4 priority areas in our Community 

Health Improvement Plan, e.g. an episode on social determinants of 

health and chronic disease prevention, prevention, substance use 

disorder and continuum of care, and emergency preparedness work in 

the community 

2. Marti/Moultonborough- Getting to Y student group is launching again 

this year, students look at the data from their school and figure out 

what they can do to improve it in their school   

3. Gov. Wentworth- C3PH makes a newsletter with resources that goes 

on the parent portal  

a. If any other school is interested in this, please reach out to Jen 

c. What will make this meeting useful to you 

d. Additional concerns or needs for youth 

e. Structure, logistics etc 

• Start implementing action items  

• Discuss ways to get youth involved  

f. What’s something that this group could help you accomplish 

g. Question/ideas: 

• Interest in the presenter about the juvenile diversion program 

1. Jen will coordinate that for an upcoming presentation as part of this 

meeting 



4. Partner Updates 

a. Sarah Cain/New Futures 

• Will be working on upcoming bills including banning kratom and a 988 bill 

to ensure reliable funding 

• Will be attending these meetings to update everyone on the process and to 

serve as a resource for your advocacy needs  

• New Futures will be having their first New Futures Policy and Advocacy 

Conference happening November 19th: https://new-

futures.org/post/conference26 (reach out to Sarah if you need assistance 

with the fee) 

b. Sonjia/NH Afterschool Network  

• NH Afterschool Network is partnering with STEM Next for more flight 

crew members (youth ages 13-18), where youth can connect with mentors 

across the country on heavy STEM topics. If you know of any youth that 

may be interested, go to https://stemnext.org/what-we-do/our-work/flight-

crew/  

5. C3PH Updates 

a. Catalina – Continuum of Care 

• CHIP priorities for Behavioral Health and Wellness with new focus areas to 

include social connectedness and reducing alcohol-related risk and harm. 

See our new website c3ph.org  

•  CoC will participate in Statewide Getting to Y initiative; Jen and Catalina 

will be providing technical assistance and supports to schools that have the 

Getting to Y program, resources are available. Program trains the school and 

students on how to look at their own data and what they can do to improve it 

within one school year 

1. Catalina will follow-up with Moultonborough  

• International Survivors of Suicide Loss Nov 21. Offers support, guided 

discussion, shared meal, and community for people who have lost someone 

to suicide. Please sign up at https://isosld-mt-washington-new-hampshire-

nh-rfltz.isosld.afsp.org/  
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1. We also need people for our planning committee as well, please reach 

out to Catalina if you’re interested in helping plan this event  

• Magnify Voices 2027- Art contest for NH students in grades 5-12 to raise 

awareness about mental health.  

• Continued participation in local groups working on housing, food security 

and transportation. 

• Available for trainings on addiction, naloxone/overdose prevention, suicide 

prevention, mental health awareness. 

• Naloxbox installations 

• White Horse Recovery Trunk or Treat event- Looking for folks to sign up 

their car for the event and organizations will be there with resources as well 

b. Emily 

• Recently attended school open houses to share resources with 

parents/caregivers and schools  

• Planning Red Ribbon Week activities at Moultonborough Academy, 

Kingswood Youth Center, and Kennett Middle School 

• Available to table at community and school events to share resources with 

parents/caregivers, general community, and/or youth  

c. Jen 

• Red Ribbon week activities 

• New substances/unregulated substances 

1. What you need to know about these intoxicants that are not regulated 

by the US Food and Drug Administration and are widely available in 

smoke/vape and convenience stores in NH, packaged and marketed to 

children and youth, who can and do purchase these products: Read 

here. 

• Presentations to families on prevention and basic information on alcohol and 

other drugs for parents/caregivers and youth  

6. Resources and Activities 

a. www.c3ph.org 

b. www.carrollcountyveteranscoalition.org  

https://drive.google.com/file/d/1D3aqCDJcbJq_G8LUzK5OXr0dzeGZjjRE/view
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• Provide support for National Guard families  

c. NH DHHS BDAS Prevention Newsletter 

• BDAS Newsletter - October 2026.final.pdf 

d. National Depression and Mental Health Screening Month 

e. National Substance Abuse Prevention Month 

f. Red Ribbon Week — last week of October (drug-free lifestyle campaign, esp. 

schools) 

g. World Mental Health Day — October 10 

h. National Bullying Prevention Month 

i. Domestic Violence Awareness Month 

j. National Collegiate Alcohol Awareness Week — typically mid-October 

7. Next Steps 

8. Close and Thank You! 

 

Action Plan 

Action Who Resources When Notes 

Send out priority 

areas and slides 

to the group 

Jen Email By 10/20 With minutes on 

10/14 

Choose a 

priority action 

item to work on 

Whole group Discussion at 

next meeting  

11/10  

Coordinate 

presentation 

with Juvenile 

Diversion 

Jen Email 11/10 Jen, emailed 

CCJD, waiting 

to hear back 

Connect with 

Kingswood for 

upcoming 

tablings 

Jen/Shannon Email 11/10 Jen, emailed 
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